


Improved Coordination in
Forecasting and Supply Planning

Leads to Cost-Savings

Improved Governance
Leads to Streamlined
Procurement Processes

Improved Logistics Information
Systems Contributes to a
Responsive Supply Chain

In 2012, SIAPS worked with the DGFP to
create the Forecasting Working Group.
The group is tasked with forecasting
medicine needs and ensuring that
resources are allocated to meet these
needs. With SIAPS support, a five-year
(2012-2016) forecast and a two-year
supply plan were developed for family
planning commodifies. As a result of this
exercise, DGFP decided not fo move
forward with an anticipated procurement
of 85,000 implants in FY 2012-13, leading
to a cost-savings of USD 1.38 million.®
Similarly, in the following year, because of
coordination between the working group
and ofher stakeholders, DGFP reached a
consensus not to procure 410,000
implants for FY 2014-15. This led fo
approximately USD 4.1 million in savings.

SIAPS worked closely with the
GoB to develop the Supply
Chain Management Portal
(SCMP), an online procurement
system that allows DGFP to
track and monitor the
procurement process of FP
commodities. The portal
provides information on delays
in procurement processes and
alerts managers so that
appropriafte action can be
taken. The system has
reduced procurement lead
time by an average of 32.8
weeks since 2010, facilitating
the fimely procurement and
distribution of family planning
commodities.®

SIAPS developed a Logistics
Management Information
System (LMIS) that collects data
on consumption and availability
of family planning commodities
from the district and sub-district
(upazila) levels throughout the
country. Data from service
delivery points is consolidated
and entered into the SCMP,
allowing managers to respond
quickly and efficiently to avoid
stock-outs and overstock of FP
commodities. This data has
been used to plan for
appropriate distribution as well
as used fo inform forecasting
and supply planning at the
national level.”

Why Invest in Systems Strengthening Approaches to Supply Chain Management?

A recent analysis of the LMIS data showed a reduction of stock-outs of IUDs and implants as well as a continuous
supply of condoms, oral pills, and injectables at DGFP warehouses from 2011 o 2013. Similarly, stock-outs of family
planning commodities at upazila stores have been reduced by 85% since 2009.

Increasing availability of family planning commaodities requires a systems approach that generates an efficient and
responsive supply chain. This begins with evidence-based forecasting and supply planning of essential
commodities, efficient and timely procurement processes, and effective logistic management information systems
that make data accessible to decision makers so that medicines are available where and when they are needed.

Table 1. Health Impacts of Investing in Family Planning Commodities38°

20M 2012 2013

Total FP commodities Condoms 126,750,000 135,540,000 144,030,000

distributed fo service Ordl pills 109,690,000 109,210,000 106,130,000
delivery points® -

Injectables 13,750,000 13,790,000 13,660,000

IUDs 274,346 285547 263,020

Implants 257973 254,388 274192

Population growth rate for women (age 15-49) 18% 17% 16%

Unintended pregnancies averted 1014,601 895,774 760,016

Unintended live births averted 666,147 588,129 498,996

Maternal deaths averted 1266 117 948

Child (under 5) deaths averted due to birth spacing 8,764 7737 6,565

Direct healthcare costs savings (USD)

$38,400,000

$33,900,000 $28,700,000
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